NIST Proposed Breakout Sessions

10/23/08

DAY 1

 (Framework elements will have been presented in the Foundational Session and include the 7 elements of our KB plus the main elements of our process going forward. Process includes the technical approach of moving from business context to standards development plan, but also the tools we are using (not the details of any of these): DEWGs, TWiki, Knowledge Base, use case development, meetings, coordination with Smart Grid task force and cooperative effort with GWAC. The Foundational Session will also speak to the subject of the NIST reasononing for why we are using this framework and what we are trying to accomplish with it by what process)

BO1

Framework and KB

Given the NIST mandate to coordinate Smart Grid standards interoperability:

· is this framework sufficient for the NIST task? Has NIST identified the important elements? Are there important elements that are lost (or seem to be missing) in the organization of the elements? 

· does the Interoperability Knowledge Base address the information that NIST needs to coordinate to achieve that goal?

BO2

NIST Process and goals

· Is the NIST approach effective to accomplishing the goal of getting to standards interoperability? How could it be better?

· What are the major problems, pitfalls, challenges that need to be addressed?

· What are the key deliverables of the NIST process? What is the timeline?

DAY 2

BO3, BO4

(B2G, I2G, H2G, T&D) More details:

· Review the individual element details (Actors, Use Cases, Information Objects, Non-Functional Requirements, Technologies, Policies, Environments). I expect that some of these elements will be introduced in the Foundational Session: Use cases and Technologies templates

· Divide into subgroups of 5 or 6 people each and have each group examine one of the KB elements, rotating between groups every 30 minutes. This allows each group to examine maybe 5 of the elements over the course of breakouts 3 and 4. Alternatively, each group could have all elements on a laptop and they go through each one spending more or less time on any given one as they see fit, and maybe have a different order for each group so that each element gets about the same number of eyes on it. 

· The purpose here is to educate, get feet wet, get some input from the more technical folks. We’d like people to understand better what our framework is and confirm that we are on track and it meets their needs. 

· Ask the question: Have we captured all the information required for each specific element? 

(B&P) something more specific to non-technical group, and more along the lines of typical facilitated meeting. (Jerry, Ron Melton, Joe Bucc, Erich, Lynn)

(Security) Jeff Dagle develop the content. May do their own thing.

DAY 3

Working Group Session. Working groups consider the input developed during the breakout sessions, decide action items and timeline, and determine next steps for NIST and the DEWGs.

Working group co-chairs lead the session. Facilitators attend and assist as needed.
