SGIP Domain Expert Working Group (DEWG) CHARTER 

(Draft, post-Chantilly v9, DGH, April 26, 2010)

Mission:

The DEWGs perform analysis of standards interoperability for the SGIP, including PAP evaluation and support, and provide the strategic domain perspective on the evolution of the NIST Smart Grid Interoperability Framework.



 SHAPE  \* MERGEFORMAT 


DEWGs in context of SGIP
Officers: Each DEWG will have a chair. At the decision of the DEWG, a vice chair and secretary may also be elected. (per SGIP Bylaws, Sect. 2.4). DEWG officers will be confirmed by NIST. 

DEWG Roles and Responsibilities: The DEWGs have an important role within the SGIPnot only to provide primarily technical analysis of standards interoperability, but also a wider strategic analysis of interoperability issues from a domain perspective. This mission can be broken down into component elements as follows:

1. Perform analysis of standards interoperability 

a. Identify gaps and overlaps

b. Evaluate PAP proposals and collaborate on PAPs where appropriate
c. Analyze smart grid interoperability requirements

d. Review other SGIP group work products to provide domain perspective

e. Respond to SGIP requests for domain analysis

2. Provide the strategic DEWG domain perspective

a. identify strategic issues that need to be addressed

b. Provide input on ongoing development and direction of NIST Framework

c. Identify regulatory and policy issues

Interactions with other SGIP groups: There is no formal liaison to any other SGIP group.

· PMO: The SGIP Program Management Office (PMO) may pass requests from the GB to the DEWGs (whether all or a specific DEWG). The PMO can also support in identifying issues needing cross-coordination between DEWGs, PAPs, and with other SGIP committees. When a DEWG takes on a task, the PMO may be able to provide resources or coordination services to support that task. The DEWG chairs will provide a brief biweekly update to the PMO, who will digest into a single update for outside groups,

· DEWGs: DEWG officers will hold a bimonthly virtual meeting to update on activities to identify and discuss cross-DEWG issues. 
· GB, Standing Committees, Ad-hoc Task forces: DEWGs collaborate on a variety of documents, accepting tasks from the GB or other groups, and or generating self-identified tasks. 

· PAPs: DEWGs are formally included in the review chain of PAP proposals. Integration with PAPs and input to ongoing PAP tasks will be via individual DEWG member participation in a given PAP. That member or the PMO or another individual will notify the DEWG of a topic of interest or request input from the DEWG on a matter under discussion in the PAP. A DEWG may also have responsibility for a PAP task. 

Requests and responses: A request from another SGIP group may come directly to a DEWG chair, or via the PMO to multiple DEWGs. Requests should be made with a proposed timeline and format for response. Response documents are public and should generally be posted (if not already developed) on the collaboration site, and further submitted to the Interoperability Knowledge Base.

The DEWG may respond to requests for input either corporately as a DEWG, or as individuals. Corporate DEWG responses shall represent 
a consensus position. The author and any editors of the document shall be listed. In the undesirable case where consensus is not possible, opposing positions may be delivered with the issues blocking consensus clearly identified.
Meetings: the DEWGs will hold teleconferences and also have face to face meetings as opportunity allows, as needed to meet the mission of the group. The chair will call the meetings in consultation with the membership. There is no set frequency. Time and length of meetings are up to the members.

Membership: there is no formal membership or effort to have balanced representation. Members roughly represent the domains referred to in the group name. Members bring domain expertise to the table, with a variety of specific technical or policy or other application expertise that together benefits the discussion around smart grid interoperability issues as they pertain to that domain. Because there is no formal membership and representation, there is no voting. Efforts should be made, however, to ensure that there is expertise in the DEWG that represents the diversity in the domain. For example, this should include a diverse range of facility types, vertical markets, technology types, and electricity rate classes. The group works by consensus. 

IPR Policy: the IPR policy for the DEWGs should be the same as that for the SGIP (insert ref)

Work process and products:

· Sub-groups may be created to address tasks. Work may take place via email and other discussions, with collaborative development of documents posted on the DEWG collaboration page, or by any other means. 

· Outputs may be white papers, use cases, or any other format as deemed best. DEWG outputs shall be posted on the DEWG collaboration site. Completed DEWG documents shall be made publicly available in the IKB. Work products may be directed to the GB, any SGIP working group or standing committee, or beyond the SGIP to outside groups (e.g., SDO committees, federal agencies, GWAC).

Deliverables: 

The nature and mechanism of the deliverables from the DEWG will vary depending on the nature of the issues addressed and the tasks performed. 
The primary mission of the DEWGs is to provide domain expertise to the SGIP. Proposals for DEWG work items may be offered by DEWG participants or by other SGIP groups. Some possible outputs include:

· Individual or collective reviews of a proposed PAP plan. When DEWG members review a PAP proposal as individuals, they may recommend a DEWG discussion, at which point the DEWG members may draft a DEWG recommendation to send to the GB.

· The GB may request that the DEWGs give an update on priority standards issues as input to the PAP cycle and to the NIST Framework and Roadmap document. The DEWG can identify members willing to work on this and a timeline for response and format of deliverable. 

· A DEWG may review use cases developed by other SGIP groups and provide input to extend or correct the use case, as well as provide additional or corrected functional and non-functional requirements. The updated use cases should be made available in the IKB. 

· A DEWG may review the work issued by a standing committee (at the request of a member or the PMO) and provide some input back to that committee.

· 
· The DEWGs shall focus on strategic issues relevant for smart grids. The DEWGs shall consult with the GridWise Architecture Council on issues of interoperability among the subsystems of a smart grid as applied to technology and business issues.

· 
· A DEWG may undertake the task of developing a guideline for a set of standards that together provide for communications interoperability as needed to address a specific domain application.






�Still need a IPR reference, or else delete this?


�This is not an example and we cannot have GWAC in here. I say, reject this entry and also reject the previous item deletion. 





